Sta rti n g d U n it Young Marines

A NATIONAL YOUTH ORGANIZATION
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« Registered Adults (Volunteers)
* Recruit Training

« We Believe In

« Adult Training
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Program Introduction 4w sserines

A NATIONAL YOUTH ORGANIZATION

* Mission
The mission of the Young Marines is to positively impact
America's future by providing quality youth development
programs for boys and girls that nurture and develop it
members into responsible citizemgho enjoy and
promote a healthy, drudree lifestyle

* Vision
We remain dedicated to our legacy to continue to be t

premier youth drug demand reduction organization in
America.

e  Core Objectives

« Advocating a healthy drufyee lifestyle through
education;

» Instilling honesty, fairness, courage, respect, loyalt
dependability, and attention to duty to God and
country;

« Stimulating interest and respect for academic
achievement and the history of the our country; anc

« Promoting physical fitness
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What We Do yaungMarinéb)

A NATIONAL YOUTH ORGANIZATION ™

« The Young Marines do a wide variety of activities. The list keeps
expanding as new ideas form

CloseOrder Drill (marching) Camping

ClasaNork (knowledge) Field Trips
Physicallraining (PT) Team Building Exercises
Fundraising Parades

National Adventures Leadership Schools
CPR/First Aid Certification Color Guards
Community Service Veterans Appreciation

Weteach drug prevention education primarily focused around
gateway drugs.

Weteach discipline, respect, history, patriotism, teamwork,
camping skills, land navigation, leadership, pride;sstdéem,
responsibility
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Drug Demand Reduction goumy srimes)

A NATIONAL YOUTH ORGANIZATION

Minimum required training hours for every Young Marine
3 hours per quarter12 hours per year
*  Board of Directors supported to emphasize DDR focus &gz, Ma,,-,,e‘st
. DDR component in every event with Young Marines ,
Closing the Gate

\
Closing the Gate on Drugs on Drugs:

*  Only youth organization that has created our own drug demand reduction progran

. Based on theory that if we can prevent youth from abusing the Gateway Drugs
they will never make the leap to the harder drugs

. Created with support from American LegiQmild Welfare Foundation

Project Alert

. Mandatory curriculum that ensures consistency and standardized training
throughout the program

. Fulfills minimum hours as emphasized by Board of Directors

«  Allows for leadership and mentorship component as older Young Marines and
registered adults can become certified to teach younger Young Marines

. Presentations and projects initiated by Young Marines and Registered Adults
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Community Service Young Mirines

A NATIONAL YOUTH ORGANIZATION

Our Young Marines and Registered Adult Volunteers perform a (' ’

wide variety of service to our veterans and the community g

« Over 1.7 million hours served in the past three operating year§s

« 602,433 hours were dedicated to volunteering in the last
operating year alone

« 2,100 average hours per unit each year

« Some Examples:
» Veterans History Project w/Library of Congress
» Veterans appreciation activities
 Toys 4 Tots =
* Flag placement & Wreaths Across America \
« Community Cleatip
« Ramps for wheelchair access
« Honor Flight Color Guards
* Volunteer mentoring of program members
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Starting A Unit Young Marines)

A NATIONAL YOUTH ORGANIZATION ™

-
There are a few basic things needed to start a unit:

Aplace to meet reqularly (usually 6pm to 8jam a
weekday or during the day on weekends)

Four(4) Registered Adult volunteers willing to dedicate
time and energy to helping kids

$20 per registered adult or youth annually

Complete a new unit application package and submit to
Headquarters Young Marines (HQYM)

Local fundraising will be needed to purchase ribbons,
patches, camping equipment, etc.

Time—The Unit Commander and Adjutant can expect to
spend at least 8 hours per week training, planning, and
documenting.
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Where We Meet LYoung Marines
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A NATIONAL YOUTH ORGANIZATION

« Young Marines uniteet in a variety of locations. While
planning to start a unit, contact these type of organizations in
your area.

VFW
AmericanLegion _
Marine Corps League | mir s
National Guard ¢ ’
Military Reserve Cente gt
Military Base p(
Schools
Church
ElksLodge
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Regi Ste rEd Ad u |tS _l[aungMarims;DD

A NATIONAL YOUTH ORGANIZATION ™

There are 4 adults needed to start a unit (Military Vets, Law
Enforcement, EMS, School Teachers, etc.)

Theymust register with headquarters and have an NCSI backgrout
check completed

The four mairbillets are:

« UnitCommander (UG) elected position, 25 years old or older,
Marine Corps (Active, Reserve, Vet). Waiver can be requested
Sets the example, plans ahead, stays involved

« ExecutiveOfficer (XO)-elected position, good execution skills,
motivated, dedicated, good planning skills

« Adjutant— Appointed by the UC, goquhperwork and computer
skills

« Paymaster Appointed by the UC, not living with or related to
the UC, good with numbers
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Recruit Training yaungMarm;)D

A NATIONAL YOUTH ORGANIZATION

Recruit Training is 26 hours minimum to complete required
objectives

Theywill learn Young Marines history, rank structure, close order
drill, courtesies, teamwork, jargon, physical fitness, healthy eating,
dangers of drugs and drug abuse, General Orders, and Young
Marines Obligation

Our goal Is to guide and mentor youth
Recruit Training and the program as a whole
* Not recruiting for the military

- Not a place to |I1tve out the
* Not “1I n Your Face’
- Not a “Scared Straight” prog

« Not a babysitting service

 Not a Boys and Girls Club

 Not a Rambo Outfit (no warfare or tactics)
* No Profanity
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A NATIONAL YOUTH ORGANIZATION

Respecting parents, teachers, ourselves, and others
Community Service

Staying away from drugs and drug abuse

Physical Fitness

Pride in Appearance
AcademicAchievement
Our Country

“Yes Sir” an
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Adult Training Young Miarines))

A NATIONAL YOUTH ORGANIZATION ™

-
There are a few opportunities for Registered Adults to receive training.

Young Marines University (YMUhis is a free, odine, university to
allow adults to learn right from their own living room.

Adult Leadership Conference (ALC) in Mais is an annual
conference where adults from all over the U.S. (about 400) come tcC
one place for a few days of training and fun. The last night is a Blac
Tie dinner.

Unit Management Course (UME)The UMC events move to
different cities each yeaf here is usually one per division (region)
annually. These are small events (20 to 90 people) who spend a
Saturday session in training

RegisteredAdult Leadership Academy (RAEARALA is intended for
new Registered Adults with little military background to teach them
the basic skills tperformtraining
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U n ifO rms Young Marlbe;

A NATIONAL YOUTH ORGANIZATION

« The official uniform is the woodland camouflage
uniform. This can be purchased at local military
surplus stores or in our elne gear store

« Adults with facial hair or that do not feel
comfortable wearing the camouflage uniform, m
wear the alternate uniform- Khaki cargo pants
with a black staff shirt or black polo.

« Digital Camouflage is NOT authorized

« Campaign covers (Smokey bears) are not
authorized.

« Someunits purchase all the uniforms for Young
Marines and pass the charge to the parent, whil
others have the parents go purchase the uniforr
themselves.
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What’s next? LYoung Marines

A NATIONAL YOUTH ORGANIZATION

1. Get your team together
« Go tohttps://members.youngmarines.com/library
s Find the-upUnifiol Seart
 Pri nt a @Adult\MVoludteer Registtatiofi Application
« Pr i n tRegstaréd Ault ManualAd] ut ant” FatiMa nu a l
Of ficer”,s &mthméadt er"” s Manual
2. Find your meeting location
 Refer to slide 7 for example meeting locations and seek them out
3. Complete your paperwork
 Once meeting location is confirmed go back to
https://members.youngmarines.com/library
e Find the-upUnifiol teart
 F i | |YoumguMaringés Unit ApplicationV.A4.0 print, si g
Young Marine National Headquarters along with all Adult Volunteer
Registration Applications and fees.
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https://members.youngmarines.com/library
https://members.youngmarines.com/YM_UPLOADS/LibraryDownloads/Volunteer Registered Adult App_V18.pdf
https://members.youngmarines.com/YM_UPLOADS/LibraryDownloads/RAM2012_V9.pdf
https://members.youngmarines.com/YM_UPLOADS/LibraryDownloads/Manual_Adjutants_05-18-2016_V3.pdf
https://members.youngmarines.com/YM_UPLOADS/LibraryDownloads/Manual - TOM _V4.pdf
https://members.youngmarines.com/YM_UPLOADS/LibraryDownloads/Paymaster Manual_V1.pdf
https://members.youngmarines.com/library
https://members.youngmarines.com/YM_UPLOADS/LibraryDownloads/YoungMarinesUnitApplication_V6.pdf

